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Chair’s Report 24 November 2025

This is the seventh full year of operation of the new Chearsley Village Hall – perhaps I should stop calling it new!  It has been another good year for the hall and I am grateful as always to the great group of volunteers that help to run it for Chearsley and surrounding communities.  As chair, I could not have asked for a better team.  

I am particularly grateful to Paula for all the work she does as bookings secretary and Sian for her work as Treasurer and although not a trustee – Kevin Dennington is also hugely vital to the smooth running of the hall looking after all our technical and maintenance needs.  

Margaret Morbey also continues to be a stalwart of the hall committee without fuss taking the minutes and helping to organise the meetings.  My thanks also go to Ruth Holland for her continued tending of our borders outside the hall and to our other committee members for their contributions and support.

We are also very grateful to our two new trustees – John Lewis and Andy Yorke who were invaluable during the build of the new hall and as predicted have already dreamt up several new hall improvement projects which I have no doubt they will deliver.

Overall, the CVH balance remains in a relatively healthy and stable position.  There have been no substantial expenditures as in previous years but just the usual ground improvements and maintenance expenditures. We will look to have the hall painted over the Christmas break.
The big challenge in terms of maintenance this year has been resolving the leaking of the roof and I am delighted to report that the works to replace the cracked plastic solar panel trays were carried out in October at no cost to the hall. Hopefully we will now have a dry roof going forward!  
Storage is also another substantial issue that still needs resolving and we have a number of solutions currently under discussion.

Finally, we commemorated our former Chairman and Treasurer Keith Turnbull by planting a tree and erecting a plaque in the grounds of the village hall which took place on Remembrance Sunday – a very fitting day to hold this ceremony.
I look forward to another year with the committee.

Antonia Stratford
CVH Chair
24 November 2025
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